
Accommodating and managing unique requirements for any 
project.

Established 2000



INTRODUCTION

 Specialist provider of project management services

 Established - July 2000 

 Directors are actively involved in all projects

VISION: 
To be synonymous with excellence in overall project delivery.



SERVICES

 Project Management

 Cost Engineering and Control

 Engineering Management

 Project Governance, Audits and Reviews

 Engineering Consultant Service (in association with established service suppliers)

 Project Team Leadership (Principal Agent)

 Project Construction Management

 Safety Health and Environmental Management

 Project Management Training



APPROACH &

MAIN INDUSTRIES

 Structure the project team around project and client needs

 Supplement resources with selected skilled resources

 Planning, Cost saving and Business Improvement

Mining  | Automotive | Industrial | Healthcare  

Telecommunications | Social Sector



NOTABLE RECENT 
PROJECTS

Daimler - Multinational Automotive Corporation 

Paintshop Extension and existing Paintshop upgrades

Project value: R 560M | Date: 2017 - 2021

Role: Infrastructure Project Manager, Cost and Quality Manager, Owner’s Engineer, Health Safety and 

Environmental Manager



NOTABLE RECENT 
PROJECTS

Daimler - Multinational Automotive Corporation 

New Bodyshop Building and Connecting Conveyors

Project value: R900 M | Date: 2017 - 2021

Role: Project, Cost & Quality Manager, Health Safety & Environmental Manager



NOTABLE RECENT 
PROJECTS

Sonae Arauco - Global wood-based panel company

Melamine 3 – Extension and new press line

Project value: R 200 M |  Date: 2018 - 2020

Role: Project Manager, Safety Manager



NOTABLE RECENT 
PROJECTS

Pretoria Urology Hospital

Alterations and Additions to the operational hospital

Project value: R 90M | Date: 2016 - 2021

Role: Project Manager



NOTABLE RECENT 
PROJECTS

Daimler - Multinational Automotive Corporation

New Logistics Buildings Manufacturing Plant

Project value: R 450 M | Date: 2017-2018

Role: Project Manager, Owner’s Engineer, Health Safety and Environmental Manager



NOTABLE RECENT 
PROJECTS

Daimler - Multinational Automotive Corporation

Acoustic Foam Application and Logistics Canopy 

Project value: R31 M | Date: 2019-2021

Role: Project Manager, Architect, Civil, Structural, Mechanical, Fire and Electrical Design Engineers



SUMMARISED LIST 
OF PAST PROJECTS

Project Industry Role

Open Pit Mine Developments Coal Mining Planning and Implementation

Pension pay-out scheme Social Sector Planning and Implementation

Bulk Fuel and lubrication storage & 
management 

Mining Planning and Implementation

Water purification pilot plants Water purification Planning and Implementation

Switch Infrastructure & facilities for 
cellular enterprise - Zambia

Telecommunication Feasibility and Implementation

Project Management Methodology for 
cellular enterprise - Nigeria

Telecommunication Methodology Development and 
roll-out



SUMMARISED LIST 
OF PAST PROJECTS
(continued)

Project Industry Role

Tea Blending Facility in Tanzania Agricultural Planning and Implementation

Project Methodology Development Lime Mining Project Governance and Assurance

Project Review Lime Mining Project Governance and Assurance

Time and Attendance Systems Industrial Planning and Implementation

Tea Blending Facility in Tanzania Agricultural Planning and Implementation

Project Methodology Development Lime Mining Project Governance and Assurance



MANAGEMENT

Dr Giel Bekker

• Prof. Reg. Mechanical Engineer, MBA, PhD - Project Management
• Associate Professor in Project Management - University of Pretoria
• Director of Construction Industry Institute - South African Chapter
• 29 years industry experience

Reniel Engelbrecht

• Prof. Reg. Civil Engineer, Registered Project Management Professional 
(PMP)

• Ad-hoc lecturer in Project Management training at Enterprises -
University of Pretoria

• 29 years industry experience



CLIENTS



THANK YOU

Please refer to our Company Profile 

for further information

+27 12 809 1028

info@projectway.co.za

www.projectway.co.za


